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NOTES ON METHODOLOGY

The following slides provide an overview of progress made to date under 
each of the strategic plan priority areas.

Metrics which are easily quantified (fundraising, enrollment, etc.) are 
represented with % to goal meters, while qualitative metrics are 
represented as stoplights (red, yellow, green).

Individual metrics have been weighted by priority sponsors and are 
presented here in order of importance for achieving overall success in 
each priority area.

Overall progress on each priority is captured by either a stoplight or % to 
goal progress bar at the top of each section, or both.

A red stoplight indicates that the metric is in a planning stage. It is not yet being 
tracked or it is behind schedule for on-time completion.

A yellow stoplight value indicates that, taken together, the metrics under this 
priority are on track for completion by five years.

A green stoplight value indicates that, overall, metrics under this priority are 
progressing toward the goal more quickly than the original five-year plan.
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Lead in STEAM Education

Grow the Morrison Family 
College of Health

Meet the Ever-Changing 
Needs of Students, 
Alumni and Employers
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FOSTER BELONGING AND 
DISMANTLE RACISM 
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Intentionally increase racial diversity of our students

1. First-time, first-





BUILD NATIONAL AWARENESS AND









ILLUMINATE OUR MISSION 
AND CHARISM











CREATE A ROBUST 
RESIDENCY CULTURE (2/2)
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Retain more students into their third year at St. Thomas

1. Strong, coordinated efforts across the University, led by the Center for 
Student Achievement, to create more retention-based interventions with 
second-year students. Yet Fall 2022 – Spring 2023 retention lags ~2% 
behind where it was last year

2.



LIVE AND WORK SUSTAINABLY (1/2)
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Achieve gold STARS rating as measured by AASHE





/center-for-common-good/academic-opportunities/community-engaged-courses/

